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Robin Crosbie

From: Jahn Hart [jhart@Longmeadow.k12.ma.us]

Sent: Friday, November 06, 2009 4.38 PM

To: Kevin Sullivan

Cc: Luxenberg, Jeffery; Luskin, Noah; Chris Alles; George Driscoll, Mary Pichetti;

Gale.candaras@state.ma.us; Rep.BrianAshe@hou.state.ma.us; rebarkett@gmail.com; Robin
Crosbie; swansonlsc@msn.com; Christine Swanson (School Committee); Mary Vogel (School
Committee); Dianne Georgantas

Subject: RE: Initial Review of Feasibility Study for the Longmeadow H.S.

Attachments: LongmeadowResponseToPrelimEvalofFeasibilityStudy11-6-09.pdf; LHS Space Summary 11-6-
09.pdf; LHS Space Summary New Only 11-6-09.pdf

Dear Ms. Pichetti et al,

Attached is Longmeadow's response to your preliminary evaluation of the feasibility study. Included is a
revised space summary for the project, as well as a revised space summary for the new construction
only.

Please feel free to contact me with any questions.
We look forward to seeing you on November 18th.
A hard copy will follow.

Sincerely,

Jahn Hart

E. Jahn Hart

Superintendent

Longmeadow Public Schools
"eyes on the child - learning”
127 Grassy Gutter Road
Longmeadow, MA 01106
PHONE: 413-565-4200, ext. 12
FAX: 413-565-4215
jhart@longmeadow.kl2.ma.us

This e-mail message is intended only for the addressee(s) and contains information that may be proprietary,
privileged, confidential and/or copyrighted. If you are not the intended recipient or an authorized Agent, please
notify the sender by reply e-mail and immediately delete this E-mail. Use, disclosure or reproduction of this e-mail
by anyone other than the Recipient(s) is strictly prohibited. The sender makes no representation that this e-mail or
any attachments are fiee of viruses.

From: Kevin Sullivan [mailto:Kevin.Sullivan@MassSchoolBuildings.org]

Sent: Tuesday, November 03, 2009 1:54 PM

To: Jahn Hart

Cc: Luxenberg, Jeffery; Luskin, Noah; Chris Alles; George Driscoll; Mary Pichetti

11/15/2010



Page 2 of 2

Subject: Initial Review of Feasibility Study for the Longmeadow H.S.
Superintendent Hart:

Attached please find a letter and comments from our initial review of the Feasibility Study for the Longmeadow
High School. A hard copy is being mailed out today. If you have any questions or concerns do not hesitate to call
or email me.

Thanks,

Kevin

11/15/7010



Longmeadow High School
Proposed Space Summary Option 2B New Construction Only Revised 11/6/09

DRAET PROPOSED Op#ion 26 .
LONGMEADOW HiGH SCHOOL ‘
Extstiog Condétions New e Cuicines
S
ROOMTYPE ':‘:'1‘ FOFRMG | area lotals R;i’.‘ HOFRME |  area totals R”:'.‘ #OFRME | area totals Comments

Y ACES™ : o e | 45573 Rk R - 49,900 - TR S [ asmre
(sl clessroome: of diforent aizes seperalely)
Claseroom - Ceneial 38 850 32 850 33 31,350 850 SF min - 950 SF max

Ex CR - Engileh 726 1 850 :

Ex CR - Math 728 1 850 ]

Ex CR - Histoty 774 1 850 7

Ex CR - Foroign Language 728 1 850 [
Smell Group Seminar (20-30 seaks) 600 4 500 2 1,000
Science Classrcom / Lab. [ 12 1.200 10 1,200 9 10,800 L day | shudent

Room 1 80 10 &0 ] 720

Teacher Centers ] § 1,000 5
Computer Labs (shared [ 3 1200 2

FHeslth Claseroom 0 0 |Moved per 11/3/08 MSBA letter
: - i 7,473 o ) 8,310 : o TN
st clssarooms of dierant zos seperaleld
Seli-Contsined SPED (Behavioral) 850 2 950 7 6,660 ipop. & 0

Resourcs (Life Skits) 0 0 [ 850 1
Self-Contained SPED Tolet (Life Skills) [ o 50 1 60 7 420
Resource Room / Seminar Room [] [] oI 400 7 500 3 1,500 [142 size Genl. Chim.
Smmall Group Room {conference Fm) 0 0 0 200 1 500 3 1,500 | 172 size Genl. Clm.
Director's Office 80 1 [ 150 1
Secrotarywork Area 270 1 279, 350 1
Testing /Storage Room (Verify rm. use) 233 1 233 108 1
Sociel Worker 56 1 58] 100 1

omr architects Page 1 of §



Longmeadow High School
Proposed Space Summary Option 2B New Construction Only Revised 11/6/09

DRAFT PROPOSED Option 28
LONGMEADOW HIGH SCHOOL ’
Existing Conditions New HSBa Cukdetnes
ROOM ROOM [ Room
ROOM TYPS el FOFRME |  areatotals wea! #OFRMS |  ares tokals wEA! #OFRME | arca totals Comments
ART B MUSIC. — o 1T TIATe - 9550 e v o 7 A

Art Classroom - 25 sows 1,200 2 2,400 25% Popelation
Painting 967 1 67| 1,200 1 1,200/

Drawing 952 1 952

g (IMAC computer lab) 937 1 837 1,400 1 1,400

¥os/Printmaki 952 1 952]

Ceramics (excludes Kin Room) 1,140 1 1,140] 1,050 1 1,056

Sculphire 1,140 1 1,140}

Photogeaphy

Photography cless studio 420 1 420]

Darkroom- 1 120 1 120]

ExD 2 170 1 170]

Ex Derlaoom -3 170 1 170}
‘AtWorkzoom Wi Slorege &t [] 0 of 200 2 400) 150 2 300

Ex kin room (Separete Room) 147 1 147 150 1 [ |
Strage

Storage - supphes 70 1
Starags, separate - supples 98 1

Storage - student projects o [) 200 1 m
Toacher Center 98 1

BandiChers - 50-100-seale 1,547 1 2,000 1 2,000] 1,500 1 1,500 [[Aevomed we0 - 75% Populeion - 5 Wresiweck
ChoraliRoom - Separste 1,406 1 1,600 1 1,600]

Practice Rooms

Ensemble / Mul-purpose (shared) 0 [ 200 1 200

Ex Chotal 128 1 ,

Ex Band 144 1
Music Practice (small 0 0 75 6 450) 75 4 300

Ex Choral 50 1

Ex Choral 50 1

Ex Band 48 1

Ex Band 48 1
WMusic Laboratory (MIOH) - 310 1 400 1 400}
Wusic Library [] 0 200 1 200

Ex Choral Libary. 135 1

Ex InstrumentaliLibrary 144 1
Instrumant Storage 205 1 360 1 300
Uniform Storage (Choral Robes) 58 1 100 1 100;
Pext, Arts Tonchar Offices (2) of Incturmental,
Choral, Drama [ [ 0| 100 2 200]

Ex Choral Office 130 1 139)

11,516 B . 200 | | - N 42,9007} =

Toch Clm. CR) [ ] 9| 1,200 4 4,800 4% Popslation
General Businesesicompister Lab [ [] [
Toch Shop - (E.G. Coneumer, Wood) [} 0 0] 2,000 4 8,000 [Aosumed vse - 59% Popeletion - 5 imesiwvesk
Lecture./ Presentation Hall (BTC shared) Q [] [}
BTC (combined: (3) Toch Clessroomms, (2)
Compuler Labe, Teaching Center, and Leclure
Presontation Hall 10,518 1 10,518
Applied Lesining Clssr00ms
(WorkroomMResource) 0 Q 0] 1,200 2 2,400
Dept. Storage 0 o of
VideofTV

Student Video Studio (portion of ex LCTV) 800 1 800j

Siudent Video ediing:(porlion of sx LCTV) 200 1 200

omr architects Page 2 of 5




Longmeadow High School
Proposed Space Summary Option 2B New Construction Only Revised 11/6/09

DRAFT PROPOSED Opilon 28
LONGMEADOW HiGH SCHOOL. MSBA Guidelines
Existing Conditions New 1008 3madont
ROOW ROGM ROOM
BOOMTYPE &”1 #OFRME |  aven totals NEAY FOFRME |  area totals _—"FA‘ #OFRME |  area totals Comments
- 23,875 49,59 T349,800
J Pool & support moved 1o “Other;” Healh CR
um 8232 1 12,500 1 12,5001 10,000 1 10,000 Jto “Academics” per MSBA 11/3/03 letier
PE ANernatives {Filness, Wrecling, Aeorbics,
Danice) 3,881 1 3,000 1 3,000
Wi Room(l in 2,356 1
Gym Storeroom [} [ 300 1 300] 300 1 300
Locker Roome - Boys/Girs wiTollets 1,400 4 5600 1,400 4 5,600
Phiys. Ed. Storage ] 0 500 1 500] 500 1 500
Athlelic Dirsclor's Office/ Teaching Center 144 1 240 1 240} 150 1 150
Aseletant Athietic Dicector (fomale) 188 1
Hoslth Inskcuctor's Office-wiliewer-5-Fallet [ [ | 250 1 250
Coaches/Officials Changing RoamvTalet e [ 225 2 480
|Meow cenmER i T _ripm I eam | -
Media Ganter incl, 1,860 sf'Reading Room;
exchudes ramp for foirculation 9227 1 9,227 4,040 1 6,150 1 6,150
Office 232 1 232 2%0 1
WorkroomResowrce Room 552 1 552 550 1
Computer Lab 856 1 856 850 1
Group Project Roome (full gloes) [ ] 0| 120 2
Smel ProjectiTesling Rooms 24 3 3 60 4
§.019 | - 9,567
6,667 1 6,667 5,667 1 6,667 10:8F et
Exising (615 soats) 4,173 1 4,173
Stage 1562 1 1,562 1,500 1 1,608 1 1,600
Stege Wings (incl. in existing stage) [] [ _g| 225 2
Stage Apron 184 1 164] 30 1
Audiorium Storage [ [ of 500 1 500 1 500
Y 1Dressing Rooms [ ] a 300 2 300 2 600
Controls / Liphting  Projection 120 1 120 200 1 200 1 200
DINING § FOOD SERVICE (L HS schedyip injprviey 11,978 ] 3,200 1 a2
Cafotorial Student Breskout 8,007 1 8,007 5,000 1 5,000 | 3 soatings - 15SF por seat
400 sests max, oapacity per 3/11/08 mig 5,000 1 6,000
Chaic { Table Storage 400 1 400 490 1 400
Kitchen (incl. senving) 2,802 1 2,992 2,300 1 z,so%l 2,300 1 2,300 [1000 SFfor st300+ 1 SFAndeat Add)
Stalf Lunch Room 980 1 980 500 1 s00] 500 1 500 |20 SF/Occupant
682 | 910 : Dt " a0 : o :
] 1 6] 6a 1 60
af 250 1 250 250 1 250
@I 100 2 200] 100 2 200
ml 100 4 400 100 4 400

omr architects Page 3 of §
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Proposed Space Summary Option 2B New Construction Only Revised 11/6/09

Longmeadow High School

Page 4 of §

DRAFT PROPOSED Opilon 28
LONGMEADOW HIGH SCHOOL MSBA Guidelines
Existing Consditions New 1000 students
| FOFRMS | acontotake RN::',‘ FORRMG | aroa toteie _R;:'.‘ FOFRMG | arsa fotals Comments
| .19 e EEE
General OMice / Waling RoomvTolat ] ] [} 400 1 500 1 500
Toachers' Mail and Time Room. 2 [ 100 1 100 1 100
Duplicating Room (Ex. at:Madia Center) 674 i 200 1 200 i 200
Records Room {ex vauk ) 9 1 120 1 200 1 200
Principal's Office w Confarence Area (] 0 200 1 375 1 375
Princlpal's Sscratary / Waling 230 1 120 1 125 1 125
Assistant Principal's Office - AP1 132 1 150 1 150 i 150
Assistant Principal's Office - AP2 132 1 150 1 150 1 150
Supenieory / Spars Office 178 i 120 1 120 1 120
Room (share 454 1 450 1 450 1 450
Muli-purpose, shared 0 0 200 1
LS. fntemal 532 1 300 1
SAQ (Substance Abuse Office) and conf. 315 1 300 1
ELL (Engleh Lunguage Learers) 80 1 100 1
SRO_(School Resource Officer) 88 1 100 1
Guidance Office (Director) 132 1 150 1 750 1 750
Buidances Offices (Councilors) 0 0 120 4
1 Administrative Assistant 7 1 75 2
Guidence Waking Room 596 1 400 1 100 1 100
Guidance Sloreroom 109 1 100 1 100 1 100
Smell Conlerance Room 200 1
Cacoor Conter/ Resource Library 713 1 400 1 400 1 400
Records Raom 150 1 180 1 150
Meico Room 742 1 400 1
Department Chaic Offices 150 7 JMoved fo Adm per 11/3/09 MSBA Letter
Ex Enghen 5 1
ExMath 340 1
Ex History a0 1
Ex Forteign Language 1861 1
Ex Science 108 b
Visusl Aris 98 1
Musical Arle 64 1
2,986 ] 2,000 K
Custodian's Office 180 1 180 150 1 150
Custodian's Workshop 250 1 250 250 1 250
Cuslodian's Storage 294 1 204 200 1 200 375 1 375
Rocycling Room./ Trash 400 1 400 AD0 1 400
Recaiving and General Supply 2,391 1 2,381 400 1 400 400 1 400
Storeroom (exciudes Dapt. storage?) 0 0 0 400 1 400 800 1 800
Network/Telecom Room 300 1 3&5' 200 1 Z_OEI 200 1 200
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Longmeadow High School
Proposed Space Summary Option 2B New Construction Only Revised 11/6/09

DRAFT PROPOSED Option 28
LONGMEADOW HIGH SCHOOL | Exie New MSBA Guidelines
Wog Concitons 1009 students
ROOM ROOM ROOM
ROOM |—Roow
ROOMTYPE ) FOFRME |  atea fotais neal FOFRMG |  area fotals wea? FOFRME | area totals Comments
- 20,019 [ = > -0

Other (specify}

Room 40 (T shared with LHE) 1,503 1 1,503

Pool 8,051 1 8,651 11/3/00 MSBA lwtior

Pool Locker Roome (PE BoysiGitis:Grades 8310) 2,447 2 4,894 [Moved: par 11/3/09 MSBA lefter

Malienance Garage 807 1 8074 Moved and deleted per 11/3/09 MSBA letter

Maintenance Garage, Lackers, tollets 1,382 1 1,3_!2' Moved and deletedpor 11/3/09 MSBA letier
SCHOOL NTRAL OFFIC 7.95ﬂ|
LCTV __(Luse shered studio and eciting with school) 1,426)

Offioe (posion of ex LCTV) 200 [ o)
| Storage (portion of ex LCTV) 226 [ [

Total Buiding Net Floor Ares (NFA) 166,922 122,447 122,812

Praposed Student CepacityEnrolment 1,000 1,000

Total Bulding Groes Floor Ares (GFA)” 248,000] 184,843] 185,000

Grossing factor (OFA/NFA) 149 1.51 151
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Longmeadow High School
Proposed Space Summary Option 2B Revised 11/6/09

DRAFT PROPOGED Opiion 28
LONGMEADOW HIGH SCHOOL exstng Conartons exetng o e " . ronm S8 cudenes
ROOM ROOM ROOM ROOM
R P HOFRNS atea iotals HOFRMS area fotals #OF RM6 area fotals ROFRME atea otals 1 NOF RMS area totals Comments
_nea! nFat wea! nea'! NFA
CORE ACAD] PAC L 45573 [} 63 - 63 50,650 43878 -
Clageroom - Genoral 38 250 32 32 27,200 850 33 31,350 |850 SF min - 650 SF max
ExCR -Engheh 728 1 850 8 [ 6,800
Ex CR -Math 723 1 850 ] ] 7,850
Ex CR - Histoty 774 1 850 7 7 5,850
Ex CR - Foreign Language 728 1 _| 850 [) 8 6,000
Smel Group Seminar (20-30 soals) 600 4 4 2,400 500 2 1,000
Science Claseroomy/ Lab. 12 11,346 1,200 0 10 12,000 1,200 5 10,800 |period/ day / siudent
Prep Room 1 1,855} 80 10 10 800 80 ] 720
Teacher Conters 5 1,250) 1,000 5 5 5,000
Computer Labs (shared) 3 2,778 1,200 2 2 2,400
Heslh Claesroom 850 1 250 1 850) [Moved per 11/3009 MSBA letier
DUCATION AL [] s30. ] : 10,070
(Liod:cissarooms:of diforent sizes.seperaiel)
Sol-Cortained SPED (Behavioral) 850 2 1,700/ 850 2 1,700 850 7 6,650 asowmedi&% of pop. in self-conined SPED
Resourcs (Life Skils) 1,368 1 1,398] 850 1 850 850 1 850
Self-Contained SPED Toiet (Lite Skifts) 60 1 60 60 1 60 60 7 420
Resourcs Room/ Seminar Room 400 7 2800] 400 7 2,800 500 3 1,500 J172 size Gond. Clem.
Ex Resource 724 1 724)
Ex:Resouce 703 1 703
Ex Resource 728 k} 723
Ex Resource {Lori?) 742 1 742}
Simal Group Room {confersnce fm) 742 1 742 200 1 200] 200 1 200 500 3 _ 1,500 | 4/2 size Geni, Ckm.
Ex Resouice 420 1 420
E£x Reacuirce 420 1 420}
Ex Resource 420 1 420
Ex Resource 242 1 242
Director's Office &0 1 80] 150 1 1 180
Secreteryiwork Area 270 1 270 350 1 1 350
Tosk Roam (Veriy tm. use 233 1 233] 00 1 1 100
Soolel Warker 56 1 58, 100 1 1 100
omr architects
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Longmeadow Hi

th School

Proposed Space Summary Option 2B Revised 11/6/09

DRAFT PROPOGED Oplion 28 B
LONGMEADOW HIGH SCHOOL MBBA Guidetines
Exlsting Conditons Existng to Remain/Renovated New Total 1008 shudents
— — S— S
ROOH TYPS m’.‘ FOFRMG |  area totals _R;?.' #OFRMS | areatotals R:Fi:' #OFRME |  area totals R;ir FOFRME | avea fotals ::',‘ SOFRNS | area totais Comments
: - 8T - - [3 N G o ‘ 4790 -
Art Classtoom - 25 seats [ [} o 1,200 2 2,400 25% Populalio
Painting 967 1 967 1,200 1 1,200] 1,200 1 1,200
Drawing 852 1 52|
Dighal imeging (IMAG camputer leb) 997 1 937 1,400 1 1400] 1,400 1 1,400
952 1 952]
Ceramics {excludes Kiln Room) 1,140 1 1,149) 1,050 1 1050 1050 1 1,050]
Sculpiure 1,140 1 1,140
Photography [ [] o]
Photography claes studio 420 1 420
-1 120 1 120]
Ex Derksoom -2 170 1 170
Ex Darkicom -3 170 1 170]
ArtWorkroam w Storage &-kin 0 0 of 200 2 400 200 2 400) 150 2 300
Ex i room (Separate Room) 147 1 160 1 150] 150 1 150]
Storage - suppies 70 1 l
Stors arale - supph 98 1 I
Storage - student projecks [ [] 200 1 200) 200 1 200]
Toacher Center 98 1
Bandichorss - 50-100-seals. 1,547 1,547 2,000 1 2,000 2,000 1 2,000} 1,500 1 1,500 25% Populakio
Choral Reom - Separals 1,408 1,406 1,600 1 1,600] 1,600 1 1,600}
Practice Rooime I
Ensembla./ Muli-puepose (sharsd) [ [ o | 200 1 200
Ex Choral 128 1 128 []
E£x Band 144 1 144] [
Music Practice (smel) [] [] o 75 [] 450] 75 6 75 4 300
Ex Choral ) 1 50] [
Ex Choral 50 1 50] [}
Ex Band 48 4 48] []
Ex Band 48 1 48] []
Wuskc Labotatory (MIDf) 310 1 310) 400 1 400] 400 1
Music Library [ [ ‘gi 200 1 200] 200 1
Ex Choral Library 135 1 435 I [
Ex inekumental Library 144 1 144] 1 [)
lostrument Siotage 295 1 298| 300 1 ape] 300 1
Uriform Storage (Choral R 58 1 58] 100 1 toof 100 1
Port, Arts Toncher Offices.(2) af Insturmental,
Choral, Drame [ [} 0 100 2 200] 100 2
VOCATIONS. T a,818 8,525 2,400 2 12,800
Toch Clem. CR) 850 3 2,550] 850 3 2,550 1,200 4 4,800 50% Populelion
Gonoral Busieess/computer L.sb 850 1 850} 850 1 as0]
Toch Shop -{E.G. Consumier, Wood) 2,000 4 2,000 o
Lechue / Pracentation el (BTC shared) 1,875 1 1,875 1,875 1 1,875
BTC (combined: (3) Tech Cleesrooms, (2)
Computer Labe, Teaching Centor, and Leckure
Prosoniation Hall) 10516 1 10,516
Applied Lesring Clessroame
(Workroom/Resource) 1,200 2 2400 1200 2 2,400
Dept. Storage 250 1 250} 250 1 250}
VideoTV
Shudont Video Studio-(poriion of exLCTV) 800 1 800 800 1 800 800 1 800,
Shudent Video eding {postion of ex LCTV) 200 1 200} 200 1 200} 200 1 200
omr architects
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Longmeadow High School
Proposed Space Summary Option 2B Revised 11/6/09

DRAFT PROPOSED Option 28 .
LONGMEADOW HIGH SCHOOL | MBBA Guidelines
RemalnRenoveied Sadont
Existing Conditions Exiséing to- New Total 1000 51
ROOM ROOM ROOM ROOM ROGM
19 #OFRME ares totals 1 FOFRMS area fotals 1 HOFRWE area fotals 19 ROFRME area fotals 14 HOF RN avrea totals Conunents
ROOMTYPE NEA NEA NEA HFA NEA'
X ab DUCAT 23875 o i,uo{ N 19,590 : L T 2512007 i : : 19 i Tl R
|Pool & support moved to "Other;” Health CR
L 8,232 k) 8,232 12,500 1 12,500) 12,500 1 12,500} 10,000 1 16,000 Jlo per MSBA 11/3/08 letter
PE Alismatives (Filness, Wrasting, Asorbics,
Dence) 3,884 i 3,884 3,000 1 3,000 1 3,000 1 3,000
Room (Exietiog in Base 2,358 1 2,358] 2,400 1 2,49 1
Storeroom 300 1 1 300 1 300
Locker Roome.- Boyw/Gitls wiTollets 1,400 4 4 1,400 4 5,800
Ed. 500 1 1 500 1 500
Athlelic Director's Office/ T Conter 144 1 144) 240 1 1 150 1 150
‘Assistant Athielic Director (femele) 180 1 180] 120 1 120} [
Heelth Insiructor's Office-wiShewerE-Tellet 120 1 120] 1 250 1 250
Changing i 225 2 2
11,698 ) s | N 8,158
Media Centerincl 1,960 sf Reading Room;
excludes ramp for schoot fci . 9,227 1 9,227 4,040 1 1 6,150 1 6,150
Office 232 1 202 230 k] 1
Workroam/Resource Room 552 1 552 550 1 1
Computer Lab 856 1 856 850 1 1
Group Project Rooms {fulliplase] 120 2 2
SmakPr Tesling Rooms 77 3 231 60 4 4
: - : 6ot X u587
8,667 1 8,887 6,867 1 6,667 8,667 1 6,667 |23iEncoliment @ 10:SF/Saat- 750 sonts MAX
Existing conditions (615 seats) 4,173 1 4,173
Stage 1,562 1 1,562] 1,500 1 1,500] 1500 1 1,600 1 1,600
Stage Wings (incl. in sxieting stage) 225 2 450] 225 2
Stage Apron 164 1 164 300 1 300] 300 1
Audioriism Storage 500 1 500, 500 1 500 1 500
Make-up / Digssing Rooms 300 2 800, 300 2 300 2 600
Coriicole  Lighting / Projection 120 1 120 200 1 200) 200 1 200 1 200
[) 9,208 C 3,280
Culoteria/ Student Loungel Break-out 8,007 1 8,007 5,000 1 5,000 | 3 sestings - 15SF per seat
400 sests max. capscity per 8/11/09 mig 6,000 1 1 5,000]
Chaic / Table Stofage 400 1 1 400 400 1 400
Kiktion (incl, aerving) 2,992 1 2,982 2,300 1 1 2,300] 2,300 1 2,300 [1904:3F for frst 0 + 1 SFiswdent Add1
Staff Lunch Room 880 1 80| 500 1 1 s_ogI 500 1 500 |20 SFOccupant
- 662 Q 918
60 1 1 60 1 80
250 1 1 250 1 250
100 2 2 100 2 200
100 4 4 100 4 400

omr architects Page 3 of 5



Longmeadow High School
Proposed Space Summary Option 2B Revised 11/6/09

omr architects

Page 4 of §

DRAFT PROPOSED Opfion 2B
NGMEADOW T
LONGMEADOW HiGH SCHOOL Existing Conditions Existing to Remaia/Renovated New Totat NEBA Cudelines
ROCHTYPE ';;‘;:‘ #OFRMS atea fotals ,_,:i:‘“ ROF RIS aroa folals RN.:A»“ #OF RMG area lotals I:‘QF‘:" ROFRMS area folals R::(::l #OFRMS area totals Comments
8,149 0 6,198 - 3 4,378
General Office / Waiting Room/Tollst Q ] Q 400 1 1 Soe 1 500
Teachers' Mad.and Time Room. (] 0 IEI 100 1 1 100 i 100
Duplicsling Room.(Ex. at Madia Center) 874 1 674 200 1 i 200 1 200
Records Room (ex vaulk ) 2] 1 98] 120 1 1 200 1 200
Principals Ofica W Conference Area 0 Q o} 200 1 1 3rs 1 378
Principal's Secretary /'Wiaking 230 i 230] 120 i 1 125 1 125
Assictant Principal's Office - AP1 132 1 132 150 1 1 150 1 150
Asgeistant Principalls Office - AP2 132 1 132 150 1 1 150 1 150
Supesvisory ! Spare Office 178 1 176 120 1 1 120 1 120
[o] Room (share 454 1 454 450 1 1 450 1 450
Muli-pirpose, shared 1] o o) 200 1 1
1.S. (intesnal 5§32 1 532 300 1 1
SAQ (Substanca Abuse Office) and conf, 315 1 315 300 1 1
ELL @ﬁ Language Loamers) 80 1 | 100 1 1
SRO_(Scho Officer) 88 1 100 k] 1
Guidance Office (Dkector) 132 1 150 1 1 750 1 750
Guidence Offices (Councilors) (] 0 120 4 4
Administrative Assistant ked 1 75 2 2
Guidence Wailing Room 685 1 100 1 1 100 1 100
Guidence Storeroom 108 1 109 1 1 100 1 100
Smell Confersnce Room 200 1 1
Career Conter/ Resource Library 713 1 A00 1 1 400 1 400
Records Room 150 1 i 180 1 150
Moo Room 742 1 400 1 1
Depariment Chair Offices 150 7 7 FchwAdmplfﬂ‘Bm MEBA Letier
Ex Engleh 88 1 ag|
Ex Math 340 1 340
Ex H 80 1 80]
Ex For: Lan; 161 1 161]
Ex Sclence 100 i 100
Visusl Arts o 1 88
Musical Arts 64 1 64
ST i ' I | 2,995 | 375 2,000 2,375 2375
Custodian’s Office 188 1 150 150 1 1 150
Cusiodian's Workshop 250 1 250 250 1 1 250
Custodian's Storage 284 1 294 175 k] 175 200 1 200 200 2 1 375
Recychng Room/ Trash 400 1 400 400 1 1 400
Recohing and General Supply 2,301 1 2,391} 400 1 400 400 1 1 400
Dept. storage?) ¢ 0 0; 200 1 200 400 1 400 400 2 1 630
Network/Telecom:Room 300 1 q 200 1 zoei 200 1 1 200




L.ongmeadow High School
Proposed Space Summary Option 2B Revised 11/6/09

DRAFT PROPOSED Opiion 28
LONGMEADOW HIGH SCHOOL MSBA Guidelines
Remain/Renoveted {
Existing Conditions Existing to New Totm $000 students
ROOR OOM ROOW OOM ROOM
ROOMTYPE NFA' #OFRME area totals ':FA' #OFRWG araa totals NEA! #OF AMG area totals l:lFA'. #OFRMS area totals NFA! #OFRNG area fotals Comments
T 26,019 19,471 ] 48474 ‘e
Other (specify)
Room 40 (iT sherad with LHS) 1,508 1 1,503 1,308 1 1,300/ 1,300 1 1,300,
Pool 8,051 1 8,051 8,051 1 8,051 8,851 1 8051 [Moved per 11/3/06 MSBA letter
Pool Locker Rooms (PE BoywGirle Grades 8410) 2447 2 4,854f 2,447 2 4,804) 2,447 2 4884 Moved por 1173/09 MSBA letier
Maintonance Garage 807 1 807 [Moved and deleted per 11/3/09 MSBA lotier
Makntenance Lockers, tolets 1,382 1 1,3_gg| Moved and deleled per 11/3/09 MSBA letier
|SCHOOL CENTRAL OFFICE 74’“‘ 4,500 1 4,500 4,500 1 4560
TV (Loss shaved shudio and ediag with sch 1,.426] |
Office {portion of ox LCTV) 200 200 4 200] 200 1 200}
Storage (portion of ex LCTV) 226 226 1 226 226 1 226
|
Total Bulding Net Floor Area (NFA) 166,922 32,564 122,017 1@4,@’ 122,812
| Proposod Studont CapacityEnralment 1-°°°_| 1,000 1,000
Total Bulding Gross Floor Area (GFA)® 243,008] 52,0001 134,849/ 286,849 185,000
Grossing factor (GFANFA) 1.49 1.80] 1.51 153 1.51

omr architects
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LONGMEADOW PUBLIC SCHOOLS

Longmeadow+¢Massachusetts+01106
“Eyes On The Child-Learning”
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E. Jahn Hart, Superintendent of Schools Phone: (413) 565-4200
Maureen Wilson, Assistant Superintendent for Instruction Fax: (413) 565-4215
November 6, 2009

Ms. Mary Pichetti

Director of Capital Planning
Massachusetts School Building Authority
3 Center Plaza, Suite 430

Boston, MA 02108

RE: Preliminary Evaluation of Feasibility Study
Longmeadow High School - Longmeadow, MA

Dear Ms. Pichetti:

We are in receipt of your November 3, 2009 letter RE: Preliminary Evaluation of Feasibility Study.
Thank you for your initial comments and the opportunity to provide further clarification and additional
information for your review. Below please find our responses to your requests for clarification and
additional information:

MSBA: Although the District's preferred option is a combination of new construction (80%)
and renovation (20%,), the majority of the space that would be renovated under this
option is associated with spaces that are categorically ineligible for MSBA
reimbursement (e.g., the pool, administrative office space, maintenance garage, efc.).
As such, the MSBA views this option as new construction and therefore would not
consider a proposed project for this option as eligible for any of the MSBA's five
renovation incentive reimbursement points.

RESPONSE: The School Building Committee (SBC) held several public forums during the
Feasibility Study process at which community members recognized the economic and
environmental benefits of reusing buildings. As noted in the Feasibility Study, reusing
the 1971 wing is a logical progression from the existing conditions analysis. This
analysis shows the overall systems are in better shape in the 1971 wing than in the prior
building construction. The SBC agrees with the concept of renovating this portion of
the existing high school. While we would like to continue to pursue the possibility of
receiving one of the renovation incentive reimbursement points based on the 20%
renovation proposed, we understand that given the amount of new construction
proposed we may not be eligible for any renovation incentive reimbursement points.

MSBA: If we were to proceed with an option that retained these categorically ineligible
portions of the building, all costs associated with the renovation of these spaces would
need to be clearly defined and separated from those costs that may be eligible for
MSBA reimbursement in the project scope and budget agreement for a proposed
project.

Longmeadow Public Schools+127 Grassy Gutter Road+ Longmeadow+ MA+ 01106
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REPONSE:

MSBA:

RESPONSE:

MSBA:

RESPONSE:

MSBA:

RESPONSE:

The SBC concurs that a majority of the renovated spaces are categorically ineligible for
MSBA reimbursement. Existing spaces such as the pool are extremely important
components to the high school’s current educational program. While part of the total
project, the District understands that the construction costs related to the renovation
would not be eligible for MSBA reimbursement.

Given the location of the High School on the site, the proposed retention of these
categorically ineligible spaces appears to have limited the review of other options and
potential additions and/or new structures.

OMR Architects developed multiple alternative concepts during the initial phase of the
Feasibility Study that explored a wide range of renovation and new construction
options. Based on feedback at the Public Forums and from the SBC, options were
narrowed based on community goals and values, educational visioning feedback and
development criteria. These criteria are shown on the development matrix in the
Feasibility Study. The eight alternative options advanced in further detail represent
renovation, new construction and a no build option, as approved by the SBC and in
response to town feedback.

Utilizing the highest square foot construction cost presented in the District's feasibility
study, the cost of an 185,000 square foot building (1,000 students x the MSBA
allowance of 185 square feet per student) would be approximately 848,000,000 versus
the proposed construction cost of Option 2B of $63,795,000. '

Option 2B includes 188,000sf of new construction. The DG Jones cost estimate
included in the Feasibility Study breaks out construction cost for new construction and
renovation. The construction cost (including general conditions, escalation and
estimating contingency) was estimated at $269.25/sf. Using this figure, the cost of an
185,000 square foot building would be approximately $49,811,000.

The District's Statement of Interest for the High School states that the portion of the
Sacility that is to be renovated is in the worst condition. This is also stated in the
feasibility study prepared by Kaestle Boos but appears to be contradicted by the more
recent feasibility study conducted by OMR.

The Kaestle Boos 2005 Facility Assessment and Space Needs Study (with 2007
amendment) as referenced in Longmeadow’s Statement of Interest, provided a very
limited, cursory review of the existing conditions of Longmeadow High School. The
MSBA’s April 2009 review of the Kaestle Boos Study noted that the preferred option of
a total new facility was not sufficiently supported. The District concurred with the
MSBA and formed an existing conditions subcommittee during the Feasibility Study
and specifically tasked OMR Architects with detailing the existing conditions of the
building so that realistic renovation options could be explored.

The 1971 addition is the newest of the major additions. As stated in the OMR
Feasibility Study, in our professional opinion and contradictory to the KB study, our
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MSBA:

RESPONSE:

findings show that the 1971 wing is in better condition than the remainder of the
building. The vast column free open spaces with high ceilings, currently occupied by
the Business Technology and Media Center, are particularly conducive to adaptive
reuse and space planning for 21 century educational needs as shown and developed in
the 2B Option. This wing has benefited from recent upgrades to the various pool
systems in the natatorium, an independent mechanical system from the older wings’
system, recent electrical upgrades and a full replacement of the existing roof. All of the
interior finishes and materials are in excellent condition. Given the age of the building,
there are architectural issues that would need to be addressed, most notably
handicapped accessibility and brick remediation at the window heads and sills, but these
are minor as compared to the work that would need to be performed in the other older
parts of the building. In addition, phasing of the work of this portion of the building
will be more streamlined than in the rest of the existing building due to this wing’s level
of quality, lack of complexity and location in relation to the final, completed building
design.

Structurally, the 1971 wing is in good condition. Foundations and steel framing appear
to be performing adequately and as intended. The 1971 addition is the only section of
the Longmeadow High School complex that has a complete lateral load resisting
system, designed to resist wind and seismic loading. Accordingly, and as noted in
FBRA'’s Preliminary Design Structural Narrative of October 9, 2009, we expect that
the level of structural work that would be required to renovate this wing would be
minimal.

Although the existing mechanical and electrical systems in the 1971 wing do not
incorporate energy-efficient techniques, the 1971 wing in general is capable of
incorporating highly efficient mechanical and electrical systems which are widely
considered in present day new school construction. Within the last five years, the school
has undergone a lighting system upgrade through Northeast Utilities energy efficiency
program and consideration will be given to the reuse of the existing lighting system in
the 1971 re-construction. From the perspective of mechanical and electrical systems, the
1971 addition is the most suitable for reuse relative to the existing building and the
subsequent additions.

(a) The OMR feasibility study does not adequately address the issues of other available
sites, siting of new construction options northeast of the existing building (on playing
flelds) and/or (b) the cost of new construction in accordance with MSBA guidelines and
no renovated space.

(2) As part of its initial design process, OMR Architects investigated potential off site
options for school construction as well as potential town-owned buildings for
renovation. As stated in the study, no existing buildings or vacant sites for construction
exist in Longmeadow.

OMR Architects then developed a series of concept alternatives exploring both potential
new construction on multiple locations on site including the playfields and renovation
of the existing building with various additions. Based on their design analysis, OMR
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MSBA:

RESPONSE:

MSBA:

Architects then further refined the development options to include options that were the
most economically efficient while retaining the ability to meet Longmeadow’s
educational program. Option 3A in the Feasibility Study is new construction ofa
185,000sf school in accordance with MSBA guidelines. The existing high school is
248 000 square feet. Longmeadow High School is a high performing academic
institution where students are required to take six core classes, four years of physical
education, and additional blocks of science in a tiered curriculum (1 additional block for
regular levels, 2 additional blocks for Honors, and 3 additional blocks for Advanced
Placement). In addition, the school regularly receives national recognition for student
performance in art and music (Longmeadow has repeatedly been named as a Grammy
Award winning music program). There are also extremely high levels of participation
of students in Art (40%), in Music (50%), in at least 1 extracurricular activity (75%),
and in our highly successful Athletic program (85%). Consequently, it was determined
that Option 3A at 185,000 square foot would not meet Longmeadow’s educational
program needs. The preferréd option 2B reduces the existing square footage to
240,000sf and meets the educational program

OMR Architects also evaluated new construction on the existing playfields across Bliss
Road. Given the size of land across Bliss Road, the parking for all students and
teachers as well as the location of all athletic fields would need to be located across this
heavily trafficked road. The safety concerns with students crossing Bliss Road deemed
this option impractical. In addition, the costs of the necessary rerouting of town roads,
upgrading of town infrastructure, and altering of community traffic patterns made this
option economically unviable. Other negative factors of this option were the proximity
of this site to the elementary school and the replacement costs of existing playing fields
that are in very good condition.

(b) Option 2B includes analysis of new construction of 188,000sf adjacent to the
existing building. The cost of new construction in accordance with MSBA guidelines
and no renovated space was available by analyzing the breakout cost estimate data
under option 2B that included 188,000sf of new construction. The construction cost
(including general conditions, escalation and estimating contingency) for new
construction was estimated at $269.25/sf.

Any proposed solution involving new construction must comply with the MSBA's Space
Summary Guidelines. As proposed, the gross square footage for new construction in
Option 2B exceeds the MSBA's guidelines.

Attached please find a revised space summary for Option 2B that meets the MSBA
guidelines for new construction. We have also included a separate space summary for
the new construction. Although this is one project, the separate space summary for new
construction will assist in defining and separating the renovated spaces for costs as
required by the MSBA in your November 3, 2009 letter.

Please clarify (a) the extent of renovation that is assumed in generating the cost
estimates as well as the phasing, escalation and general condition costs. (b) Please also
clarify the unit costs utilized for the foundation and shell costs as compared between
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Option 241 and 2B, (c) adjustments to the cost of the structural requirements for seismic
design as impacted by recent amendments to Chapter 34.00 of the Massachusetts State
Building Code and (d) any cost included as a result of structural fill requirements noted
in the geotechnical report.

RESPONSE: (a) Section 5.1 of the Feasibility Study details the extent of renovation for each
development option used to generate the cost estimates, phasing, escalation and general
conditions cost. (b) OMR is reviewing the costs with its estimator and will provide
supplemental information early next week (c) OMR is reviewing possible impacts of
Chapter 34 amendments with its structural engineer and will provide supplemental
information early next week (d) OMR is reviewing the structural fill requirements with
its geotechnical consultant and will provide supplemental information early next week.

MSBA Attachment 1 reviews the space summary for Option 2B. Option 2B as proposed includes
188,000sf of new construction which is above the MSBA guidelines of 185,000sf for Longmeadow
High School’s design enrollment of 1,000 students. The District has reduced the gross square footage
of new construction to comply with MSBA guidelines (see aftached Space Summaries). In order to
meet the educational program of Longmeadow High School and given that there are program spaces
in both the new and renovated portions of the project, there will be some educational spaces within the
185,000sf space summary that are below and some educational spaces above the MSBA guidelines.
The District will not exceed overall new gross square footage of 185,000sf allowed by the MSBA.

We look forward to continued collaboration with the MSBA on this exciting project and an anticipated
November 18 MSBA Board decision to advance to Schematic Design. Please let me know if you need
any additional information.

S1ncere1y, f

ahn Hart
Supermtendent

cc: Senator Gale Candaras
Representative Brian Ashe
Robert E. Barkett, Chair of Board of Selectman, Co-Chair School Building Committee
Robin Crosbie, Town Manager
Mary Vogel, Chair of School Committee
Christine Swanson, Co-Chair School Building Committee
Jeff Luxenberg, OPM (Joslin Lesser & Associates)
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Robin Crosbie

From: Jahn Hart [jhart@Longmeadow.k12.ma.us]

Sent: Tuesday, November 10, 2009 12:54 PM

To: Jahn Hart; Kevin Sullivan

Cc: Luxenberg, Jeffery; Luskin, Noah; Chris Alles; George Driscoll; Mary Pichetti;

Gale.candaras@state.ma.us; Rep.BrianAshe@hou.state.ma.us; rebarkett@gmail.com; Robin
Crosbie; swansonisc@msn.com; Christine Swanson (School Committee); Mary Vogel (School
Committee); Dianne Georgantas

Subject: RE: Initial Review of Feasibility Study for the Longmeadow H.S. - Suppiemental Information

Attachments: Supplemental Information to MSBA 11-6-09 review of FSSigned.doc.pdf, Longmeadow High
School - Preliminary Comments on 780 CMR Chapter 34 Revisions .pdf

As promised in our email and letter of November 6th, | have attached the supplemental information in
response to the Preliminary Evaluation of the Feasibility Study.

Please feel free to contact me with any questions.

We look forward to seeing you on November 18th.

Sincerely,

Jahn Hart

E. Jahn Hart

Superintendent

Longmeadow Public Schools
"eyes on the child - learning”
127 Grassy Gutter Road
Longmeadow, MA 01106
PHONE: 413-565-4200, ext. 12
FAX: 413-565-4215
jhart@longmeadow.k12.ma.us

This e-mail message is intended only for the addressee(s) and contains information that may be proprietary,
privileged, confidential and/or copyrighted. If you are not the intended recipient or an authorized Agent, Dlease
notify the sender by reply e-mail and immediately delete this E-mail. Use, disclosure or reproduction of this e-mail
by anyone other than the Recipient(s) is strictly prohibited. The sender makes no representation that this e-mail or
any attachments are free of viruses.

From: Jahn Hart

Sent: Friday, November 06, 2009 4:38 PM

To: 'Kevin Sullivan’

Cc: Luxenberg, Jeffery; Luskin, Noah; Chris Alles; George Driscoll; Mary Pichetti;
‘Gale.candaras@state.ma.us'; Ashe Brian (Rep.BrianAshe@hou.state.ma.us); Bobby Barkett
(rebarkett@gmail.com); 'Robin Crosbie'; Christine Swanson (swansonlsc@msn.com); Christine Swanson
(School Committee); Mary Vogel (School Committee); Dianne Georgantas

Subject: RE: Initial Review of Feasibility Study for the Longmeadow H.S.

11/15/2010
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Dear Ms. Pichetti et al,

Attached is Longmeadow's response to your preliminary evaluation of the feasibility study. Included is a revised
space summary for the project, as well as a revised space summary for the new construction only.

Please feel free to contact me with any questions.
We look forward to seeing you on November 18th.
A hard copy will follow.

Sincerely,

Jahn Hart

E. Jahn Hart

Superintendent

Longmeadow Public Schools
"eyes on the child - learning”
127 Grassy Gutter Road
Longmeadow, MA 01106
PHONE: 413-565-4200, ext. 12
FAX: 413-565-4215
jhart@longmeadow.k12.ma.us

This e-mail message is intended only for the addressee(s) and contains information that may be proprietary, privileged,
confidential and/or copyrighted. If you are not the intended recipient or an authorized Agent, please notify the sender by
reply e-mail and immediately delete this E-mail. Use, disclosure or reproduction of this e-mail by anyone other than the
Recipient(s) is strictly prohibited. The sender makes no representation that this e-mail or any attachments are free of viruses.

From: Kevin Sullivan [mailto:Kevin.Sullivan@MassSchoolBuildings.org]

Sent: Tuesday, November 03, 2009 1:54 PM

To: Jahn Hart

Cc: Luxenberg, Jeffery; Luskin, Noah; Chris Alles; George Driscoll; Mary Pichetti
Subject: Initial Review of Feasibility Study for the Longmeadow H.S.

Superintendent Hart:

Attached please find a letter and comments from our initial review of the Feasibility Study for the Longmeadow
High School. A hard copy is being mailed out today. If you have any questions or concerns do not hesitate to call
or email me.

Thanks,

Kevin

11/15/2010



Longmeadow High School
Development Options Cost Analysis

11/11/2009
Option 1B Option 2A-1 Option 2B
Proposed Square Footage 248,500 234,000 237,000
Proposed New Construction Square Footage 500 63,000 185,000
Proposed Renovation Square Footage 248,000 171,000 52,000
Construction Duration (months) 54 42 27
Estimated Completion Opening Date Jan-2016 Jan-2015 Sep-2013

TOTAL PROJECT COST SUMMARY

GMmMoOOwW>

[Constiuction 4h g e R T Ry T
Substructure , 10,000 756,000 1,880,000
Shell 4,410,000 7,487,000 11,504,000
Interiors 8,834,000 8,400,000 8,752,000
Services 15,780,000 14,870,000 15,100,000
Equipment & Fumnishings 4,476,000 4,512,000 4,896,000
Special Construction / Demolition 5,912,000 4,816,000 2,672,000
Sitework 2,609,000 3,042,000 3,720,000
General Conditions 6,092,000 5,157,000 4,074,000
Escalation 6,040,000 5,351,000 4,877,000
Estimating Contjngency 8,115,000 7,284,000 6,320,000
Total Construction Costs 62,278,000 61,675,000 63,795,000
Construction Costs/Square Foot 251 264 266

Ihiclioesilenr iy T ~ S SR T
Soft Costs (FS Form 3011) 10,830,000 10,830,000 10,830,000
Construction Contingency (FS Form 3011) 4,465,661 4,465,661 4,465,661
Owner's Contingency (FS Form 3011) 802,000 802,000 802,000
Subtotal indirect Costs 16,097,661 16,097,661 16,097,661
Total Project Costs 78,375,661 77,772,661 79,892,661
Project Costs/Square Foot 315 332 337

TOWMN/NSBA SHARY BREAKDOWN

Total Project Costs 78,375,661 77,772,661 79,892,661
Modulars (3,056,000) (1,875,000) -
1971 Building (Pool, Lockers, Central Admin, adl sf) | (8,385,000)
Central Admin, Pool, Lockers (28,600sf) (4,611,750) (4,611,750)
ngmat (VAT) . (150,000 150,000 150,000
Subtotal Ineligible Costs (7,817,750) (6,636,750) (8,535,000)
MSBA Reimbursable Rate
Base Rate ' 47.84% 47.84% 47.84%
Green Building 2.00% 2.00% 2.00%
Maintenance 1.00% 1.00% 1.00%
Renovation . 5.00% 3.47% 0.00%
Final MSBA Reimbursement Rate 55.84% 54.31% 50.84%

* In Options 1B and 2A-1 the 1971 Building is an integral part of the educational program and
includes reimbursable spaces; the ineligible areas total 28,600sf as indicated

NOTE: The anticipated savings of retaining inferior walls and not altering existing room areas in Options 1B
could total as much as $1.9 million - the cost estimator is attempting to refine this number
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E. Jahn Hart, Superintendent of Schools Phone: (413) 565-4200
Maureen Wilson, Assistant Superintendent for Instruction Fax: (413)565-4215
November 10, 2009
Ms. Mary Pichetti
Director of Capital Planning
Massachusetts School Building Authority
40 Broad Street
Boston, MA 02109

RE:  Supplemental Information
Preliminary Evaluation of Feasibility Study
Longmeadow High School - Longmeadow, MA

Dear Ms. Pichetti:

On November 6, 2009 we provided a response to your November 3, 2009 letter RE: Preliminary Evaluation of
Feasibility Study. Below please find the supplemental informatjon and attached memorandum we noted would

follow in response to a specific MSBA request:

MSBA: Please clarify (a) the extent of renovation that is.assumed in generating the cost estimates
as well as the phasing, escalation and general condition costs. (b) Please also clarify the
unit costs utilized for the foundation and shell costs as compared between Option 2Al and
2B, (c) adjustments to the cost of the structural requirements for seismic design as impacted
by recent amendments to Chapter 34.00 of the Massachusetts State Building Code and (d)
any cost included as a result of structural fill requirements noted in the geotechnical report.

11.6 RESPONSE: (a) Section 5.1 of the Feasibility Study details the extent of renovation for each development
option used to generate the cost estimates, phasing, escalation and general conditions cost.
(b) OMR is reviewing the costs with its estimator and will provide supplemental
information early next week (¢) OMR is reviewing possible impacts of Chapter 34
amendments with its structural engineer and will provide supplemental information early
next week (d) OMR is reviewing the structural fill requirements with its geotechnical
consultant and will provide supplemental information early next week.

SUPPLEMENTAL INFORMATION:

b) Unit Costs for Foundation work- Typical unit costs are:
a). Excavation including part backfill & removal - $24/cy.
b). Concrete in place —range of $135/cy to $170/cy depending on location.
¢). Formwork — range of $7.50/sf to $9.50/sf depending on location.
d). Reinforcement - $1.00/1b,
e). Structural fill - $28/cy.

Based on similar projects (size and usage) for which we have previously prepared Cost Estimates, the
difference in the unit costs between Options 2A1 and 2B reflects the smaller scope of work in Option
2A1. We would expect lower unit costs for larger GFA.
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d)

Unit Costs for Shell work- Exterior Enclosure Typical unit costs are: _
a). Solid exterior wall including full back up & miscellaneous items - $55/sf.
b). Window systems complete with miscellaneous items - $80/sf.

Based on similar projects (size and usage) for which we have previously prepared Cost Estimates, the
difference in the unit costs between Options 2A1 and 2B reflects the increased exterior wall area
enclosure in Option 2A1 as a proportion of the GFA as compared with Option 2B.

Structural Requirements for Seismic Design: The cost estimates for the Renovation work include
allowances for seismic requirements. The difference in the unit costs between Options 2A1 and 2B
reflects the larger renovation GFA in Option 2A1 as compared with Option 2B — we would expect lower
unit costs for larger GFA.

Superstructure- Typical unit costs used in the estimate are:
a). Structural steel - $2,500/ton.
b). Galvanized composite floor deck - $3.40/sf
c). Concrete topping to composite deck - $235/cy.

In addition, the Structural Engineer has reviewed the late August 2009 revisions to 780 CMR Chapter
34 and has summarized his preliminary comments in an attached memorandum, In summary, Option
2A.1 would still require the same Level 2 of structural work in the remaining 1950°s wings as shown in
our initial report, due to the extensive demolition of interior primary masonry walls and due to FBRA’s
recommendations for lateral load resistance systems, while the Gymnasium and ‘Auditorium would
require slightly less structural improvements than originally required. The work in the 1971 wing would
not change and would still be minimal. Therefore, we do not expect any significant change or impact
relative to the current cost estimate.

Structural fill: Allowances have been included in the cost estimate, but our estimators have assumed a
balanced site for cut and fill. With the information known at this time in the feasibility study, we do not
feel there is a significant impact to the current cost estimate relative to the geotechnical report, and the
team will work towards achieving a balanced site in the final design solution.

Please let me know if you need any additional information.

Sincerely,
&, zah;m ?—fwd:
E. Jahn Hart

Superintendent

CCl

Senator Gale Candaras

Representative Brian Ashe

Robert E. Barkett, Chair of Board of Selectman, Co-Chair School Building Committee
Robin Crosbie, Town Manager

Mary Vogel, Chair of School Committee

Christine Swanson, Co-Chair School Building Committee

Jeff Luxenberg, OPM (Joslin Lesser & Associates)
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Robin Crosbie

From: Jahn Hart [jhart@Longmeadow.k12.ma.us]

Sent: Wednesday, November 11, 2009 10:32 PM

To: Jahn Hart; Kevin Sullivan; Katherine Craven

Cc: Luxenberg, Jeffery; Luskin, Noah; Chris Alles; George Driscoll; Mary Pichetti,

Gale.candaras@state.ma.us; Rep.BrianAshe@hou.state.ma.us; rebarkett@gmail.com; Robin
Crosbie; swansonlsc@msn.com; Christine Swanson (School Committee); Mary Vogel (School
Committee); Dianne Georgantas; Jeanne Roberts

Subject: Response to MSBA Letter of 11-10-09 - URGENT

Importance: High

Attachments: LHSNov11th ResponseToMSBALetterOf11-10-09.pdf; FINAL 11.11 MSBA cost analysis.pdf
Please see the attached letter and requested cost analysis in response to your letter of yesterday,
November 10th.

Please note that the representatives of the Longmeadow High School project respectfully request a
meeting with MSBA on Friday, November 13th or Monday, November 16th.

We would like to remain on the schedule for the November 18th Board meeting.
My cell phone is 413-426-6332.

Thank you,

E. Jahn Hart

Superintendent

Longmeadow Public Schools
"eyes on the child - learning”
127 Grassy Gutter Road
Longmeadow, MA 01106

PHONE: 413-565-4200, ext. 12
FAX: 413-565-4215
jhart@longmeadow.kl2.ma.us

This e-mail message is intended only for the addressee(s) and contains
information that may be proprietary, privileged, confidential and/or
copyrighted. If you are not the intended recipient or an authorized

Agent, please notify the sender by reply e-mail and immediately delete

this E-mail. Use, disclosure or reproduction of this e-mail by anyone

other than the Recipient(s) is strictly prohibited. The sender makes no repres

From: Jahn Hart

Sent: Tue 11/10/2009 12:54 PM

To: Jahn Hart; 'Kevin Sullivan'

Cc: 'Luxenberg, Jeffery'; 'Luskin, Noah'; 'Chris Alles'; ‘George Driscoll'; ‘Mary Pichetti';
'Gale.candaras@state.ma.us'; 'Ashe Brian (Rep.BrianAshe@hou.state.ma.us)’; 'Bobby Barkett
(rebarkett@gmail.com)’; 'Robin Crosbie'; 'Christine Swanson (swansonlsc@msn.com)'; Christine Swanson
(School Committee); Mary Vogel (School Committee); Dianne Georgantas

Subject: RE: Initial Review of Feasibility Study for the Longmeadow H.S. - Supplemental Information

As promised in our email and letter of November 6th, | have attached the supplemental information in

11/15/2010



response to the Preliminary Evaluation of the Feasibility Study.

Please feel free to contact me with any questions.

We look forward to seeing you on November 18th.

Sincerely,

Jahn Hart

E. Jahn Hart

Superintendent

Longmeadow Public Schools
"eyes on the child - learning"
127 Grassy Gutter Road
Longmeadow, MA 01106
PHONE: 413-565-4200, ext. 12
FAX: 413-565-4215
Jhart@longmeadow.k12.ma.us

Page 2 of 3

This e-mail message is intended only for the addressee(s) and contains information that may be proprietary, privileged,
confidential and/or copyrighted. If you are not the intended recipient or an authorized Agent, please notify the sender by
reply e-mail and immediately delete this E-mail. Use, disclosure or reproduction of this e-mail by anyone other than the
Recipient(s) is strictly prohibited. The sender makes no representation that this e-mail or any attachments are free of viruses.

From: Jahn Hart
Sent: Friday, November 06, 2009 4:38 PM
To: 'Kevin Sullivan'

Cc: Luxenberg, Jeffery; Luskin, Noah; Chris Alles; George Driscoll; Mary Pichetti; 'Gale.candaras@state.ma.us’;
Ashe Brian (Rep.BrianAshe@hou.state.ma.us); Bobby Barkett (rebarkett@gmail.com); 'Robin Crosbie'; Christine
Swanson (swansonlsc@msn.com); Christine Swanson (School Committee); Mary Vogel (School Committee);

Dianne Georgantas

Subject: RE: Initial Review of Feasibility Study for the Longmeadow H.S.

Dear Ms. Pichetti et al,

Attached is Longmeadow's response to your preliminary evaluation of the feasibility study. Included is a revised

space summary for the project, as well as a revised space summary for the new construction only.

Please feel free to contact me with any questions.
We look forward to seeing you on November 18th.
A hard copy will follow.

Sincerely,

Jahn Hart

11/15/2010
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E. Jahn Hart

Superintendent

Longmeadow Public Schools
"eyes on the child - learning”
127 Grassy Gutter Road
Longmeadow, MA 01106
PHONE: 413-565-4200, ext. 12
FAX: 413-565-4215
jhart@longmeadow.k12.ma.us

This e-mail message is intended only for the addressee(s) and contains information that may be proprietary, privileged,
confidential and/or copyrighted. If you are not the intended recipient or an authorized Agent, please notify the sender by
reply e-mail and immediately delete this E-mail. Use, disclosure or reproduction of this e-mail by anyone other than the
Recipient(s) is strictly prohibited. The sender makes no representation that this e-mail or any attachments are free of viruses.

From: Kevin Sullivan [mailto:Kevin.Sullivan@MassSchoolBuildings.org]

Sent: Tuesday, November 03, 2009 1:54 PM

To: Jahn Hart

Cc: Luxenberg, Jeffery; Luskin, Noah; Chris Alles; George Driscoll; Mary Pichetti
Subject: Initial Review of Feasibility Study for the Longmeadow H.S.

Superintendent Hart:

Attached please find a letter and comments from our initial review of the Feasibility Study for the Longmeadow
High School. A hard copy is being mailed out today. If you have any questions or concerns do not hesitate to call
or email me.

Thanks,

Kevin

11/15/2010



LONGMEADOW PUBLIC SCHOOLS

Longmeadow+Massachusetts+01106
“Eyes On The Child-Learning”

LR RN

E. Jahn Hart, Superintendent of Schools Phone: (413) 5635-4200
Maureen Wilson, Assistant Superintendent for Instruction Fax: (413) 565-4213

November 11, 2009

Ms. Katherine Craven

Executive Director

Massachusetts School Building Authority
40 Broad Street

Boston, MA 02109

Ms. Mary Pichetti

Director of Capital Planning
Massachusetts School Building Authority
40 Broad Street

Boston, MA 02109

RE: Longmeadow Public Schools, Longmeadow High School

Dear Ms. Craven and Ms. Pichetti:

We are in receipt of your November 10, 2009 letter RE: Longmeadow Public Schools, Longmeadow High
School. In our continuous effort to create a collaborative process, the District contacted our MSBA
project manager in early September requesting a meeting to show the development alternatives being
pursued in the Feasibility Study.

Given the complexity of the project and the options being vetted, we determined that a face-to-face
meeting to review the documents would provide a more informed approach. We requested a meeting with
MSBA representatives in early September. The MSBA scheduled a meeting for October 2, 2009 with the
District representatives, Owner’s Project Manager and Architect. However, on the afternoon of October
1, 2009, the MSBA cancelled the meeting as it did not feel there was significant time to review
documents in advance and provide feedback. The District submitted the Feasibility Study on October 9,
2009 and again requested additional time to meet with the MSBA to review the documentation. We were
told by the MSBA that a conference call would be arranged to discuss the study however that also did not

occur.

Given the MSBA concerns outlined in your November 10, 2009 letter and the complexity of the
development options, we feel it is critical to meet with MSBA representatives immediately to effectively
address any outstanding issues. Any delay in the project timeline will increase the time to market and
result in additional un-planned escalations in costs.

We appreciate the opportunity to provide further clarification for your review. Below please find our

responses to your comments and requests for additional information.

Longmeadow Public Schools*127 Grassy Guiter Road+ Longmeadow+ MA* 01106 ¢
www.longmeadow.k12.ma.us/dist/ 4 www. longmeadow.org/sbc



MSBA:

RESPONSE:

MSBA:

RESPONSE:

MSBA:

RESPONSE:

The overall condition of the building is solid and the renovation options outlined in the
Jeasibility study rely heavily on very little retention of the existing spaces

As documented in the Feasibility Study, a detailed existing conditions analysis was
conducted by OMR Architects and their design team. While the existing building exterior
is structurally sufficient, the internal systems are in poor condition. The analysis concludes
that the all MEP systems have exceeded their useful lifespan and need full replacement. In
addition, code deficiencies include life safety and sprinklers, ADA compliance and Title 9
non-compliance.

Renovation alternatives were developed in the feasibility study generating the option for
widespread demolition based on the assumption that the MSBA would not approve certain
classroom sizes under our minimum guidelines.

This statement is incorrect. Option 1A is a renovation option that does not change any of the
existing room sizes. Options 2A-1 and 2B were not developed solely based on the assumption
that MSBA would not approve classroom sizes under its minimum guidelines. The
alternatives generated demolition based on the existing building’s inability to deliver a 21"
century educational program, its current lack of functionality and deficient code compliance.

This project is a school project and the overreaching goal established by the School Building
Committee (“SBC™) was to support the Teaching and Learning Standards required for the 21%
century through a flexible and adaptable building. The SBC held intense educational visioning
workshops and several public meetings to develop an effective educational program to meet
21* century educational standards. We invite you to view the documentation of those events on

Many hours were spent developing a set of project goals and guiding principles to meet these
objectives. These principles are included in the Feasibility Study. The existing program
spaces do not meet these principles and do not accomplish the educational objectives of
Longmeadow. Our analysis of all development options against these principles is shown in a
development matrix in the Feasibility Study. Our analysis shows Option 1A does not meet our
educational goals specifically due to the size and location of program spaces. Options 2A-1
and 2B generate “widespread demolition” not due to MSBA guidelines but because they are
the only options that can deliver the educational goals to our students.

From a functionality and code compliance standpoint, many of the existing spaces must be
altered in size due to ADA compliance and Title 9 compliance. Also, the existing building is a
sprawling facility with high school administration poorly located. The necessity to locate the
high school administration in an effective area subsequently led to the relocation and resizing
of program spaces throughout the building during the design process.

All costs associated with the 1971 portion of the facility must be clearly separated from any
costs associaled with that portion of the facility in which the MSBA may participate. This
separate cost should include all costs associated with renovation of the 1971 portion (e.g.,
phasing, escalation and general conditions, etc).

As documented in the Feasibility Study and stated in our November 6 response, the DG Jones
cost estimate breaks out construction cost for new construction and renovation of the 1971
portion including general conditions, escalation and estimating contingency.

Longmeadow Public Schools*127 Grassy Gutter Road+ Longmeadow* MA* 01106 *
www.longmeadow.k12.maus/dist/ ¢ www.longmeadow.org/sbc



MSBA: The remaining costs for Options 24 -1 and 2B should then be compared side by side, excluding
the 1971 portion of the facility that is proposed to be renovated, and adjusted, as may be
necessary, based upon the questions from the MSBA's June 3, 2009 letter.

RESPONSE: We assume that the MSBA references its November 3, 2009 letter as the MSBA’s June 3 letter
is only a notice of Designer Selection interviews. Attached please find costs for Options 2A-1

and 2B excluding the 1971 portion of the building.

MSBA: Please provide a listing of all existing classroom spaces, their associated square footage and
the reasons for any adjusiments that may be necessary to these classrooms as needed for the
educational program. This analysis must include the inventory of spaces, as well as their uses,
average class size and current deficiencies in meeting the educational program.

RESPONSE: The design team is currently developing the requested analysis for your review. However, the
complexity of this rationale highlights the importance of meeting directly and in person with
MSBA representatives to discuss the development options. We believe it is ineffective to
convey our decision-making process via written correspondence and that valuable time is
being lost through this process. We believe we should be given the opportunity to respond to
these questions in person.

In conclusion, the District submitted the Feasibility prior to the MSBA deadline and has responded
immediately to the November 3 and November 10 MSBA requests for clarification and additional
information. We feel that the information provided to-date along with an immediate meeting with MSBA
representatives will remove any MSBA uncertainty of our decision to support option 2B. It is premature
at this point given the lack of face-to-face discussion to not strive for a recommendation for a preferred
schematic design at the November 18, 2009 Board of Directors Meeting.

We understand that your offices are closed today due to the observance of Veteran’s Day. The District is
available to meet any time at your convenience on Friday, November 13™ or Monday, November 16™.
Please let me know what day and time best meet your schedule. You may contact me at my office or
directly via cell phone: 413-426-6332.

Sincerely,

et

E. Jahn Hart
Superintendent

cc: Senator Gale Candaras
Representative Brian Ashe
Robert E. Barkett, Chair of Board of Selectman, Co-Chair School Building Committee
" Robin Crosbie, Town Manager
Mary Vogel, Chair of School Committee
Christine Swanson, Co-Chair School Building Committee
Jeff Luxenberg, Joslin Lesser & Associates
Jeanne Roberts, Office of Michael Rosenfeld Architects

Longmeadow Public Schools* 127 Grassy Gutter Road* Longmeadow+ MA¢ 01106
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Robin Crosbie

From: Jahn Hart [jhart@Longmeadow.k12.ma.us]

Sent: Friday, November 13, 2009 4:22 PM

To: Jahn Hart; Kevin Sullivan; Katherine Craven

Cc: Luxenberg, Jeffery; Luskin, Noah; Chris Alles; George Driscoll; Mary Pichetti; Gale.candaras@state.ma.us; Rep.BrianAshe@hou.state.ma.us; rebarkett@gmail.com; Robin

Crosbie; swansonlsc@msn.com; Christine Swanson (School Committee); Mary Voge! (School Committee); Dianne Georgantas; Jeanne Roberts; Lawrence Berte;
slesser@joslintesser.com; Whitney Granger; Chuck Koehler

Subject: Mesting with MSBA on Monday, November 16th
Importance: High
Thank you for arranging a meeting fo discuss our building project.

Please accept this confirmation of our plans to meet in the MSBA offices at 1:00 p.m. on
Monday, November 16, 2009.

Anticipated attendees* include the following:

« Christine Swanson, Longmeadow Schoot Building Committee (SBC) Co-Chair and
School Committee Member

Bobby Barkett, SBC Co-Chair and Select Board Chairperson

» Robin Crosbie, Longmeadow Town Manager and SBC Member

« E. Jahn Hart, Superintendent of the Longmeadow Public Schools and SBC
Member

Larry Berte, Principal of Longmeadow High School and SBC Member
Representative Brian Ashe

Senator Gale Candaras or designee

Congressman Richard Neal or designee

Stuart Lesser, Joslin, Lesser and Associates, Inc.

Jeffrey Luxenberg, Joslin, Lesser and Associates, Inc.

Noah Luskin, Joslin, Lesser and Associates, Inc.

Whitney Granger, The Office of Michael Rosenfeld, Inc., Architects
Jeanne Roberts, The Office of Michael Rosenfeld, Inc., Architects

Charles (Chuck) Koehler, The Office of Michae! Rosenfeld, Inc., Architects
Dr. Frank Locker, Frank Locker Educationa! Planning

* Given scheduling challenges, some of the listed attendees may not be available fo
aftend

Thank you. Please let me know if you have any questions prior to our meeting on
Monday.

E. Jahn Hart

Superintendent

Longmeadow Public Schools
"eyes on the child - learning”
127 Grassy Guiter Road
Longmeadow, MA 01106
PHONE: 413-565-4200, ext. 12
FAX: 413-565-4215
jhart@longmeadow.k12.ma.us

This e-mail 1ge is intended only for the addr (s) and ins information that may be proprietary,
privileged, confidential andfor copyrighted. If you are not the intended recipient or an authorized Agent, please
nHotify the sender by reply e-mail and immedicitely delete this E-mail. Use, disclosure or reproduction of this e-mail
by anyone other than the Recipiem(s) is strictly prohibited, The sender makes no representation that this e-mail or
any atiachments are free of viruses.

From: Jahn Hart

Sent: Wednesday, November 11, 2009 10:32 PM

To: Jahn Hart; 'Kevin Sullivan'; Katherine Craven

Ce: "Luxenbery, Jeffery’; "Luskin, Noah'; ‘Chris Alles'; 'George Driscoll'; 'Mary Pichetti';
‘Gale.candaras@state.ma.us’; "Ashe Brian (Rep.BrianAshe@hou.state.ma.us)'; 'Bobby Barkett
(rebarkett@gmail.com)'; 'Robin Crosbie'; ‘Christine Swanson (swansonisc@msn.com)'; Christine Swanson
(School Committee); Mary Vogel (School Committee); Dianne Georgantas; "Jeanne Roberts’

Subjact: Response to MSBA Letter of 11-10-09 - URGENT

Importance: High

Please see the attached letter and requested cost analysis in response to your letter of yesterday,
November 10th. . X .

Please note that the representatives of the Longmeadow Higﬂ School project respectfully request a
neeting with MSB, Friday, Nove iy 413th or Monda ovember 16th.

U

We would like to remain on the schedule for the Novernberr18th Board mesting.

My cell phone is 413-426-6332,

11/15/2010
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Thank you,

E. Jahn Hart

Superintendent

Longmeadow Public Schools
"eyes on the child - learning”
127 Grassy Gutter Road
Longmeadow, MA 01106

PHONE: 413-565-4200, ext. 12
FAX: 413-565-4215
jhart@longmeadow.kl2.ma.us

This e-mail message is intended only for the addressee(s) and contains

information that may be proprietary, privileged, confidential and/or

copyrighted. If you are not the intended recipient or an authorized

Agent, please notify the sender by reply e-mail and immediately delete

this E-mail. Use, disclosure or reproduction of this e-mail by anyone

other than the Recipient(s) is strictly prohibited. The sender makes no representation that this e-mail or any attachments are free of virus

From: Jahn Hart

Sent: Tue 11/10/2009 12:54 PM

To: Jahn Hart; ‘Kevin Sullivan’

Cc: 'Luxenberg, Jeffery"; ‘Luskin, Noah'; 'Chris Alles’; 'George Driscoll’; 'Mary Pichetti'; 'Gale.candaras@state.ma.us'; ‘Ashe Brian (Rep. BrianAshe@hou.state.ma.us)’; 'Bobby Barkett
(rebarkett@gmail.com)’; ‘Robin Crosble' ‘Christine Swanson (swansonlsc@msn.com)’; Christine Swanson (School Committee); Mary Vogel (School Committee); Dianne Georgantas
Subject: RE: Initial Review of Feaslbility Study for the Longmeadow H.S. - Supplemental Information

As promised in our email and letter of November 6th, | have attached the supplemental information in response to the Preliminary Evaluation of the Feasibility Study.
Please feel free to contact me with any questions.

We look forward to seeing you on November 18th.

Sincerely,

Jahn Hart

E. Jahn Hart

Superintendent

Longmeadow Public Schools
“eyes on the child - learning”
127 Grassy Gutter Road
Longmeadow, MA 01106
PHONE: 413-565-4200, ext. 12
FAX: 413-565-4215
jhart@longmeadow.k12.ma.ns

This e-mail message is intended only for the addr s) and i jon that may be proprietary, privileged, confidential and/or copyrighted. If ‘you are not the intended recipient or an authorized
Agent, please notify the sender by reply e-mail and lmmed:alcly delete lhls E—mall. Use, disclosure or reproduction of this e-mail by anyone other than the Recipient(s) is strictly prohibited. The sender makes
no representation that this e-mail or any attachments are free of viruses.

From: Jahn Hart

Sent: Friday, November 06, 2009 4:38 PM

To: Kevin Sullivan'

Cc: Luxenberg, Jeffery; Luskin, Noah; Chris Alles; George Driscoll; Mary Pichetti; 'Gale.candaras@state.ma.us'; Ashe Brian (Rep.BrianAshe@hou.state.ma.us); Bobby Barkett
(rebarkett@gmail.com); 'Robin Crosbie'; Christine Swanson (swansondsc@msn.com); Christine Swanson (School Committee); Mary Vogel (School Committee); Dianne Georgantas
Subject: RE: Initial Review of Feasibility Study for the Longmeadow H.S.

Dear Ms. Pichettt et al,

Attached is Longmeadow's response to your preliminary evaluation of the feasibility study. Included is a revised space summary for the project, as well as a revised space summary for the
new construction only.

Please feel free to contact me with any questions.
We look forward to seeing you on November 18th.
A hard copy will follow.

Sincerely,

Jahn Hart

E. Jahn Hart

Superintendent

Longmeadow Public Schools
‘eyes on the child - learning”

127 Grassy Guiter Road

Longmeadow, MA 01106

PHONE: 413-565-4200, ext. 12

FAX: 413-565-4215

11/15/2010
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jhart@longmeadow.k12.ma.us

This e-mail message is intended only for the addr (s) and i ion that may be proprietary, privileged, confidential and/or copyrighted. If you are not the intended recipient or an authorized
Agent, please notify the sender by reply e-mail and lmmedralely delete tim E-mail. Use, disclosure or reproduction of this e-mail by anyone other than the Recipieni(s) is strictly prohibited. The sender makes
no representation that this e-mail or any attachments are free of viruses.

From: Kevin Suilivan [mailto:Kevin.Sullivan@MassSchoolBuildings.org]

Sent: Tuesday, November 03, 2009 1:54 PM

To: Jahn Hart

Cc: Luxenberg, Jeffery; Luskin, Noah; Chris Alles; George Driscoll; Mary Pichetti
Subject: Initial Review of Feasibility Study for the Longmeadow H.S.

Superintendent Hart:

Aftached please find a letter and comments from our initial review of the Feasibitity Study for the Longmeadow High School. A hard copy is being mailed out teday. If you have any
questions or concemns do not hesitate to call or email me.

Thanks,

Kevin

11/15/2010
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Robin Crosbie

From: Jahn Hart [jhart@Longmeadow.k12.ma.us]

Sent:  Tuesday, November 17, 2002 9:46 AM

To: Mary Pichetti; Kevin Sullivan; Katherine Craven

Ce: jluxenberg@joslinlesser.com; nluskin@josliniesser.com; Chis Alles; George Driscoli; Gale.candaras@state.ma.us; Rep.BrianAshe@hou.state.ma.us; rebarkett@gmail.com; Robin
Crosbie; swansonlsc@msn.com; Christine Swanson (School Committee); Mary Vogel (School Committee); Dianne Georgantas; jroberts@omr-architects.com; Lawrence Berte;
slesser@josliniesser.com; wgranger@omr-architects.com; ckoehler@omr-architects.com

Subject: RE: Mesting with MSBA on Monday, November 16th

Dear Mary,

Thank you very much for the generous amount of time you and your project team gave to us yesterday.
We appreciated the opportunity to discuss our decision-making process, our educational goals, our faility
goals, and our justification for the preferred option for facility solution. We hope that we were able to
sufficiently answer your questions so that you can comfortably make a positive recommendation to the
Board tomorrow. Please let me know if there is any additional documentation that | can provide to assist
you,

We also understand and appreciate the number of caveats that must be tied to your recommendation, as
this is an evolving process and new data will require adjustments and new decisions.

1 also commend your recommendation that we have a mesting to discuss and clarify communications
going forward. There are many foks involved in this process and it makes sense to provide clarity about
how o best communicate with alt parties in the most efficient, effective, and respectful manner. Thank
youl! | fook forward to meeting with you and Robin Crosbie, our Town Manager. Let me know when and
how that can occur at your convenience: ™~

Please foel free to contact me with any requests for additional information prior to the Board meeting
tomorrow:

413-426-6332 cell
413-565-4200 x 12 work (or ext 14 direct)

Looking forward to seeing you tomorrow morning.

Sincerely,
Jahn Hart

E. Jahn Hart

Superintendent

Longmeadow Public Schools
"eyes on the child - learning”
127 Grassy Gutter Road
Longmeadow, MA 01106

PHONE: 413-565-4200, ext. 12
FAX: 413-565-4215
jhart@longmeadow.kl2.ma.us

This e-mail message is intended only for the addressee(s) and contains
information that may be proprietary, privileged, confidential and/or
copyrighted. If you are not the intended recipient or an authorized

Agent, please notify the sender by reply e-mail and immediately delete

this E-mail. Use, disclosure or reproduction of this e-mail by anyone

other than the Recipient(s) is strictly prohibited. The sender makes no repres

From: Mary Pichetti [mailto; Mary.Pichetti@MassSchoolBuildings.org]

Sent: Fri 11/13/2009 7:58 PM '

To: Jahn Hart; Kevin Sullivan; Katherine Craven

Cc: jluxenberg@jostinlesser.com; nluskin@joslinlesser.com; Chris Alles; George Driscoll;
Gale.candaras@state.ma.us; Rep.BrianAshe@hou.state.ma.us; rebarkett@gmail.com;
rcrosbie@longmeadow.org; swansonisc@msn.com; Christine Swanson (School Committee); Mary Vogel
(Schoot Committee); Dianne Georgantas; jroberts@omr-architects.com; Lawrence Berte;
slesser@joslinlesser.com; wgranger@omr-architects.com; ckoehler@omr-architects.com

Subject: Re: Meeting with MSBA on Monday, November 16th

Thank you for the information.

In addition to the questions noted in our previous corespondence, we have received questions from our
preliminary review of your project with several board members. If you could plan to address these
questions at our meeting on Monday, it would be appreciated.

We would appreciate it if you could speak to the vocational programs currently offered at the high school
as well as any changes to these programs intended at the proposed project (additions or deletions).
Please address what Longmeadow students may currently attend the vocational tech schoeol andfor
utilization of programs offered there by Longmeadow.

We need to be able to specifically address the high cost per square foot of the renovation option as
compared to the new construction. This question has been expressed in our previous cofrespondence but
will nead to be definitively answered in any recommendation going forward to the board. Based on your
responses to date, { believe the estimater is continuing to work on defining some of these costs.

We look forward to our meeting on Monday. Thank you.

Mary Pichetti

From: Jahn Hart

To: Jahn Hart ; Kevin Sullivan; Katherine Craven

Cc: Luxenberg, Jeffery ; Luskin, Noah ; Chiis Alles; George Driscoll; Mary Pichetti;
Gale.candaras@state.ma.us ; Rep.BrianAshe@hou.state.ma.us ; rebarkett@gmail.com ; Robin Crosbie ;
swansonlsc@msn.com ; Christine Swanson (School Committee) ; Mary Vogel (School Committee) ;

11/15/2010
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Dianne Georgantas ; Jeanne Roberts ; Lawrence Berte ; slesser@jostinlesser.com ; Whitney Granger ; Chuck Koehler
Sent: Fri Nov 13 16:56:57 2009
Subject: RE: Meeting with MSBA on Monday, November 16th

Attached is the Existing Conditions Space Summary with information about class size.

E. Jahn Hart

Superintendent

Longmeadow Public Schools
“eyes on the child - learning”
127 Grassy Gutter Road
Longmeadow, MA 01106
PHONE: 413-565-4200, ext. 12
FAX: 413-565-4215
jhart@longmeadow.k12.ma.us

This e-mail message is intended only for the addressee(s) and contains information that may be proprietary, privileged, confidential and/or copyrighted. If ‘you are not the intended recipient or an authorized
Agent, please notify the sender by reply e-mail and immediately delete this E-mail. Use, disclosure or reproduction of this e-mail by anyone other than the Recipieni(s) is stricily prohibited. The sender makes
no representation that this e-mail or any attachments are fi-ee of viruses.

From: Jahn Hart

Sent: Friday, November 13, 2009 4:22 PM

To: Jahn Hart; 'Kevin Sullivan'; Katherine Craven

Cc: ‘Luxenberg, Jeffery'; 'Luskin Noah'; 'Chris Alles'; 'George Driscoli’; 'Mary Pichetti'; 'Gale.candaras@state.ma.us'; 'Ashe Brian (Rep.BrianAshe@hou.state.ma.us)'; 'Bobby Barkett
(rebarkett@gmail.com)’; 'Robin Crosbie'; 'Christine Swanson (swansonisc@msn.com)'; Christine Swanson (School Committee); Mary Vogel (School Committee); Dianne Georgantas; Jeanne
Roberts'; Lawrence Berte; slwser@josltnlesser com’; Whitney Granger; Chuck Koehler

Subjnct: Meeting with MSBA on Monday, Movember 16th

Importance: High

Thank you for arranging a meeting to discuss our building project.
Please accept this confirmation of our plans to meet in the MSBA offices at 1:00 p.m. on Monday, November 16, 2009.
Anticipated attendees* include the following:

Christine Swanson, Longmeadow School Building Committee (§BC) Co-Chair and School Committee Member
Bobby Barkett, SBC Co-Chair and Select Board Chairperson

Robin Crosbie, Longmeadow Town Manager and SBC Member

E. Jahn Hart, Superintendent of the Longmeadow Public Schools and SBC Member
Larry Berte, Principal of Longmeadow High Schoot and SBC Member
Representative Brian Ashe

Senator Gale Candaras or designee

Congressman Richard Neal or designee

Stuart Lesser, Joslin, Lesser and Associates, Inc.

Jeffrey Luxenberg, Joslin, Lesser and Associates, Inc.

Noah Luskin, Joslin, Lesser and Associates, Inc.

Whitney Granger, The Office of Michael Rosenfeld, Inc., Architects

« Jeanne Roberts, The Office of Michael Rosenfeld, Inc., Architects

« Charles (Chuck) Koehler, The Office of Michael Rosenfeld, Inc., Architects

« Dr. Frank Locker, Frank Locker Educational Planning

* Given scheduling challenges, some of the listed attendees may not be available fo attend

Thank you. Please let me know if you have any questions prior to our meeting on Monday.

E. Jahn Hart

Superintendent

Longmeadow Public Schooly
"eyes on the child - learning”
127 Grassy Gutter Road
Longmeadow, MA 01106
PHONE: 413-565-4200, ext. 12
FAX: 413-565-4215
jhart@longmeadow.k12.ma.us

This e-mail intended only for the addr (s) and ins information that may be proprietary, privileged, confidential and/or copyrighted. lf you are not the intended recipient or an authorized
Agent, please noti jy th¢ sender by reply e-mail and immediately delete this E-mail. Use, disclostire or reproduction of this e-mail by anyone other than the Recipient(s) is strictly prohibited. The sender makes

no representation that this e-mail or any attachments are free of viruses.

From: Jahn Hart

Sent: Wednesday, November 11, 2009 10:32 PM

To: Jahn Hart; "Kevin Sullivan®; Katherine Craven

Cc: 'Luxenberg, Jeffery’; 'Luskin, Noah'; "Chris Alles'; 'George Driscoll’; 'Mary Pichetti'; 'Gale.candaras@state.ma.us'; 'Ashe Brian (Rep.BrianAshe@hou.state.ma.us); "Bobby Barkett
(rebarkett@gmail.com)'; 'Robin Crosbie'; "Christine Swanson (swansonisc@msn.com)'; Christine Swanson (School Committee); Mary Vogel (School Committee); Dianne Georgantas; Jeanne

11/15/2010
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Roberts'
Subject: Response to MSBA Letter of 11-10-09 - URGENT
Importance: High

Please see the attached letter and requested cost analysis in response to your letter of yesterday, November 10th.

Please note that the representatives of the Longmeadow High School project respectiully request a meetis
We would like to remain on the schedule for the November 18th Board meeting.
My cell phone is 413-426-6332.

Thank you,

E. Jahn Hart

Superintendent

Longmeadow Public Schools
"eyes on the child - learning™
127 Grassy Gutter Road
Longmeadow, MA 01106

PHONE: 413-565-4200, ext. 12
FAX: 413-565-4215
jhart@longmeadow.k12.ma.us

This e-mail message is intended only for the addressee(s) and contains

information that may be proprietary, privileged, confidential and/or

copyrighted. If you are not the intended recipient or an authorized

Agent, please notify the sender by reply e-mail and immediately delete

this E-mail. Use, disclosure or reproduction of this e-mail by anyone

other than the Recipient(s) is strictly prohibited. The sender makes no representation that this e-mail or any attachments are free of virus

From: Jahn Hart

Sent: Tue 11/10/2009 12:54 PM

To: Jahn Hart; 'Kevin Sullivan’

Cc: 'Luxenberg, Jeffery'; 'Luskin, Noah'; 'Chris Alles'; ‘George Driscoll'; 'Mary Pichetti’; ‘Gale.candaras@state.ma.us’; 'Ashe Brian (Rep.BrianAshe@hou.state.ma.us)’; ‘Bobby Barkett
(rebarkett@gmail.com)’; "Robin Crosbie’; 'Christine Swanson (swansonlsc@msn.com)'; Christine Swanson (School Committee); Mary Vogel (School Committee); Dianne Georgantas
Subject: RE: Initial Review of Feasibility Study for the Longmeadow H.S. - Supplemental Information

As promised in our email and letter of November 6th, | have attached the supplemental information in response to the Preliminary Evaluation of the Feasibility Study.
Please feel free to contact me with any questions.

We look forward to seeing you on November 18th.

Sincerely,

Jahn Hart

E. Jahn Hart

Superintendent

Longmeadow Public Schools
"eyes on the child - learning”
127 Grassy Gutter Road
Longmeadow, MA 01106
PHONE: 413-565-4200, ext. 12
FAX: 413-565-4215
jhart@longmeadow.kl2.ma.us

This e-mail message is intended only for the addressee(s) and contains information that may be proprietary, privileged, confidential and/or copyrighted. If you are not the intended recipient or an authorized

Agent, please notify the sender by reply e-mail and immedictely delete this E-mail. Use, disclosure or reproduction of this e-mail by anyone other than the Recipient(s) is strictly prohibited. The sender makes
no representation that this e-mail or any attachments are free of viruses.

From: Jahn Hart

Sent: Friday, November 06, 2009 4:38 PM

Tot 'Kevin Sullivan’

Cc: Luxenberg, Jeffery; Luskin, Noah; Chris Alles; George Driscoll; Mary Pichett; ‘Gale.candaras@state.ma.us'; Ashe Brian (Rep.BrianAshe@hou.state.ma.us); Bobby Barkett
(rebarkett@gmail.com); ‘Robin Crosbie’; Christine Swanson (swansonisc@msn.com); Christine Swanson (School Committee); Mary Vogel (School Committee); Dianne Georgantas
Subject: RE: Initial Review of Feashbility Study for the Longmeadow H.S.

Dear Ms. Pichetti et al,

Attached is Longmeadow's response to your preliminary evaluation of the feasibility study. Included is a revised space summary for the project, as well as a revised space summary for the
new construction only.

Please feel free to contact me with any questions.
We look forward to seeing you on November 18th.
A hard copy will follow.

Sincerely,

Jahn Hart

11/15/2010
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E. Jahn Hart

Superintendent

Longmeadaw Public Schools
"eyes on the child - learning”
127 Grassy Gutter Road
Longmeadow, MA 01106
PHONE: 413-565-4200, ext. 12
FAX: 413-565-4215
jhari@longmeadow.k12.ma.us

This e-mail message is intended only for the addressee(s) and contains information that may be proprietary, privileged, confidential and/or copyrighted. If you are not the intended recipient or an authorized
Agent, please notify the sender by reply e-mail and immediately delete this E-mail. Use, disclosure or reproduction of this e-mail by anyone other than the Recipient(s) is strictly prohibited. The sender makes
no representation that this e-mail or any attachments are free of viruses.

From: Kevin Sullivan [mailto:Kevin.Sullivan@MassSchoolBuildings.org]

Sent: Tuesday, November 03, 2009 1:54 PM

To: Jahn Hart

Cc: Luxenberg, Jeffery; Luskin, Noah; Chris Alles; George Driscoll; Mary Pichetti
Subject: Initial Review of Feasibiiity Study for the Longmeadow H.S.
Superintendent Hart:

Attached pleass find a letter and comments from our initial review of the Feasibility Study for the Longmeadow High School. A hard copy is being mailed out today. If you have any
questions or concems do not hesitate to call or email me.

Thanks,

Kevin

11/15/2010



